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ALPHA ROBOTICS AND MAGIRUS REALIGN
PARTNERSHIP

Strategic adjustment with a clear customer focus

- Magirus restructures its product portfolio as part of its transformation process
- Alpha Robotics continues to advance its product range
- Exclusive agreement to conclude in November 2025 - cooperative exchange to continue

- Fulfilment of contracts, spare parts supply and service support remain fully ensured

Ulm (Germany) - 24 November 2025

Alpha Robotics GmbH & Co. KG and Magirus GmbH have decided to realign their strategic focus.
Alpha Robotics will continue to advance its product portfolio, while Magirus is restructuring its
offering as part of the transformation plan presented in May 2025. In this context, both companies
have mutually agreed to conclude their exclusive partnership in November 2025.

Since 2021, the two companies have worked together closely on the development of remotely
operated systems for fire and civil protection services - a collaboration defined by trust and
innovation. This partnership will continue in an open and collaborative spirit, with an even stronger
emphasis on market and customer needs.

A partnership with lasting impact

The exclusive partnership was part of a strategic initiative to establish the field of Intelligent
Firefighting Technology (IFT), with the shared goal of creating innovative solutions for the
challenges of modern firefighting, disaster response, and rescue operations. Through this close
collaboration, the companies have achieved significant technological progress and made lasting
contributions to the industry.

“We would like to thank Alpha Robotics - especially Managing Director Oliver Rasche - for the
dedicated and trust-based cooperation. Our joint developments have played a key role in shaping
our vision of connected, intelligent firefighting technology,” said Fatmir Veselaj, CEO of Magirus.
“Concluding the exclusivity agreement is a joint decision made in full mutual agreement and forms
part of our strategic realignment.”

Strategic realignment with a clear customer focus

The shared objective remains clear: to support emergency services worldwide with highly
functional, intuitive, and reliable technologies while further strengthening Magirus’ position as a
technology leader. At the heart of this strategy lies a strong focus on customer needs. The
continued collaboration with Alpha Robotics and the successful execution of joint projects - most
recently with the GroR3-Gerau Fire Department - underline both companies’ commitment to
quality, reliability, and genuine partnership.
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Contract fulfillment, spare parts, and service fully ensured

The conclusion of the exclusive agreement will have no negative impact on existing customer
contracts or ongoing projects. Both Magirus and Alpha Robotics remain fully committed to their
contractual obligations and will continue to deliver all agreed services without restriction.

Service and spare parts support for jointly developed and delivered products will continue to be
fully guaranteed. Magirus ensures uninterrupted, high-quality customer care and technical support
moving forward.

Photo caption (Copyright Magirus):

Image: Joint developments: Vehicle control unit (VCU) with tactical response robot Magirus Wolf R1
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ABOUT MAGIRUS

Passion and precision, high-tech and craftsmanship. Since 1864, Magirus has stood for the combination of innovation and tradition - for the
benefit of firefighters all over the world. With a comprehensive range of intelligent turntable ladders, ultra-modern and reliable fire engines,
rescue and equipment vehicles, tactical deployment and extinguishing robots, digital fleet and deployment management systems, pumps,
portable pumps, versatile equipment and clever accessories, Magirus has been one of the largest and technologically leading suppliers of fire and
disaster protection technology worldwide for over 160 years. Magirus employs more than 1,500 people at five locations: Ulm/Germany,
Graz/Austria, Brescia/ltaly, Chambéry/France and Schongau/Switzerland.
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